
Staff Report 

Date:  April 9, 2026 

To: Planning & Zoning Commission 

From: JoAnna Robinson 

Subject: Variance at 3947 Buck Road 

PZ:  PZ26-012 

Location:     

PIN: 19083101440.    LL831, 19th District, 2nd Sec, Cobb County   Approximately 0.52 
acres.  Current zoning is R-15 (Residential District) 

 

 

 

Background: 

Antoinette Thomas, owner of the subject property has requested a few variances.  It should 
be noted that in 2005, Mrs. Thomas purchased the undeveloped parcel of land directly 
adjacent to her home at 3937 Buck Road, to develop the land by subdividing it and 
constructing four (4) single family homes.  The subject property itself is located at 3947 
Buck Road and is part of a four (4) parcel plat that was platted in September 2005 as a cul-
de-sac.  The land was also rezoned from R-20 to R-15 as well on July 18, 2005.   

In 2024, the City initiated a variance request (PZ24-035) regarding the dimensional 
requirements for residential lots outlined in Unified Development Code(UDC) Table              
2-2.  The request sought relief from lot frontage standards because the original plat 
designated the area as a cul-de-sac, whereas the final construction deviated from that 
configuration. The Planning and Zoning Commission (or Board) subsequently granted the 
variance, bringing the existing lot frontage into compliance with the UDC. 

 

 

 

 



The following stipulations in the granted variance of 2024 were: 

1. The variance to the minimum width at lot frontage requirement in the R-15 district is 
approved. The 40’ lot frontage as shown on the recorded plat, dated September 22, 2005, is 
approved. 

 2. The applicant shall seek the necessary land development and building permit approvals 
for new residential development at the subject location; and shall respond to comments 
from staff, engineers, and external agencies.  

3. The applicant shall comply with the provisions of the UDC related to single family lots, 
except the lot frontage dimensional requirement varied herein.  

Mrs. Thomas never had this Final Plat recorded.  Currently, the Applicant has requested to 
obtain three (3) Variances; Foundation setback, adjustment to property line (on left side), 
and adjustment to garage (relocate from right corner side to left corner side of the street). 

Staff ended up going over to the subject property to ascertain how much of a variance she 
was asking for the front setback.  Also, their surveyor got back with us and let us know how 
much of a variance the applicant needs. 

 

Request: 

Applicant has requested to obtain three (3) Variances; Foundation setback, adjustment to 
property line (on left side), and adjustment to garage (relocate from right corner side to left 
corner side of the street). 

 

 

 

 

 

 

Figure 1 – Zoning Map                                        Figure 2 – Overhead view of surrounding properties 

Figure 3 – Plat (September 2005)            Figure 4 – Plat (Jan 2026) 

Figure 5 – Email from Staff 



Figure 1 – Zoning Map 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Figure 2 – Overhead view of surrounding properties 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Figure 3 –  2005 Signed Final Plat (Proposed Dwelling) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Figure 4  - Final Plat (Dwelling Under Construction) 01/2026 (not signed) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Figure 5 – Email from Staff (01/28/2025) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Criteria for Variance Decisions: (Applicant’s Answers) 

a. There are extraordinary and exceptional conditions or practical difficulties 
pertaining to the particular piece of property in question because of its size, shape, or 
topography that are not applicable to other lands or structures in the same district. 

 There are extraordinary conditions to Lot 3 due to size, shape and topography that creates 
difficulties not encountered by other properties within the R-15 zoning district. The lot 
fronts Buck Road at a right angle and has a frontage width of 40ft. In addition, the rear 
portion of the property is encumbered by stream buffers limiting the buildable area on the 
lot.  

b.  A literal interpretation of the provisions of this development code would effectively 
deprive the applicant of rights commonly enjoyed by other properties of the district in 
which the property is located. 

The current code requires a minimum frontage width of 75ft for properties in the R-15 
district. However, Lot 3 was platted with a frontage width of 40ft under the zoning 
regulations at the time of the 2005 rezoning. Enforcing the current 75ft frontage 
requirement would prevent me from developing Lot 3 as a single-family residential 
property, which is a right available to other property owners in the district.  

c.  Granting the variance requested will not confer upon the property of the applicant 
any special privileges that are denied to other properties of the district in which the 
applicant's property is located. 

The purpose of the Variance is to allow Lot 3 to be developed with a frontage width of 40ft, 
which aligns with the conditions under which the lot as originally platted in 2005.  

d.  The requested variance will be in harmony with the purpose and intent of this 
development code and will not be injurious to the neighborhood or to the general 
welfare. 

 Yes, the requested Variance will be in harmony with the purpose and intent of the 
development code and will not be harmful/injurious to my neighborhood. The purpose of 
the R-15 zoning district and development code is to promote orderly residential 
development that is compatible with the surrounding community. Approving this Variance 
would allow Lot 3 to be developed as a single-family residence, which aligns with the 
surrounding residential use and maintains the intended character of the R-15 district.  

 

 



 

e.  The special circumstances are not the result of the actions of the applicant. 

 Lot 3 was platted with a frontage width of 40ft as part of a subdivision rezoning in 2005 and 
it has not been altered since that time. The changes to the zoning code increased the 
minimum frontage requirement for R-15 properties to 75ft occurred after the original 
platting of Lot 3 and were beyond our control. The encumbrance of stream buffers toward 
the rear of the property further limits the buildable area, a natural condition that we did not 
create. 

f. The variance requested is the minimum variance that will make possible the 
proposed use of the land, building, or structure in the use district proposed. 

The Variance request seeks to reduce the minimum lot frontage requirement from 75ft to 
40ft which is consistent with the frontage width recorded when Lot 3 was originally platted 
in 2005. The Variance is to adjust the front setback because of the City and Count 25ft of 
right away was taken from the 42.9ft leaving us with only 17.9ft from the corner of the street 
to the house. In addition, the request is to adjust the property line on the left side of the 
property and to relocate the garage from the right corner side from the street to the left 
corner side of the street. 

g.  The variance shall not permit a use of land, buildings or structures, which is not 
permitted by right in the zoning district or overlay district involved. 

The R-15 zoning district permits a single-family residential use and the Variance only seeks 
to adjust the minimum frontage width requirement for Lot 3. The proposed use of the 
property for a single-family home is fully compatible with and should be permitted in the R-
15 district. 

 

 

 

 

 

 

 

 



Staff Analysis:   

 

(a) There are extraordinary and exceptional conditions or practical difficulties 
pertaining to the particular piece of property in question because of its size, 
shape or topography that are not applicable to other lands or structures in 
the same district; 

The subject property is encumbered by a 20-foot sanitary easement in backyard. There are 
some constraints from this lot being originally platted as a cul-de-sac lot.  In effect, the 20-
foot sanitary easement restricts the buildable area, forcing the home's footprint into the 
wider section of the lot. 

 

(b) A literal interpretation of the provisions of this development code would 
effectively deprive the applicant of rights commonly enjoyed by other 
properties of the district in which the property is located; 

A literal interpretation of the provisions of the development code would not deprive the 
applicant of rights commonly enjoyed by other properties in the district. Rather, it would 
require compliance with established dimensional standards and approved plans.  Some of 
the difficulty in meeting these standards is due to construction that occurred outside of 
permitted setbacks and without adherence to approved surveys.  But again, the lot is 
restricted due to the 20-foot sanitary easement and with being originally platted as a cul-
de-sac lot as well 

 

(c) Granting the variance requested will not confer upon the property of the 
applicant any special privileges that are denied to other properties of the 
district in which the applicant's property is located; 

Granting the requested variances may confer a special privilege upon the applicant that is 
not granted to other properties within the same zoning district. Approval would effectively 
allow deviations from required setbacks, building placement, and lot configuration that 
other property owners. 

 

 



(d) The requested variance will be in harmony with the purpose and intent of 
this development code and will not be injurious to the neighborhood or to 
the general welfare. 

The requested variance is not fully in harmony with the purpose and intent of the 
development code, but not injurious to the neighborhood or general welfare. The 
development code is intended to ensure orderly development, consistent setbacks, and 
predictable site design. However, deviations particularly those resulting from construction 
not in accordance with approved plans, undermine these objectives and may set an 
undesirable precedent. 

 

(e) The special circumstances are not the result of the actions of the applicant. 

 

The special circumstances cited are, in large part, the result of the actions of the applicant. 
There was a misunderstanding of an addition of right-of-way (ROW) that the City needed to 
utilize.  It was 5 feet, the applicant understood it as 25 feet.  Another misunderstanding was 
the true purpose of the variance granted in 2024 was for road frontage, not front set back 
lines.  Lastly, there were some misconceptions regarding the placement of garage and 
typically these things are surfaced during the building review process itself.  While the lot 
was originally platted with a reduced frontage, the current request is primarily the result of 
construction that did not adhere to approved plans, required setbacks, or applicable 
development standards. 

The structure was constructed outside of the required setback by approximately 17.1 feet, 
and the placement of the garage and property line configuration do not align with approved 
plans or standard requirements. Additionally, the applicant did not obtain a recorded Final 
Plat prior to construction and did not adhere to the foundation survey or professional 
guidance provided. These conditions are not attributable to the property itself but to the 
manner in which the development was executed (figure 5). 

 

 

 

 

 



(g) The variance shall not permit a use of land, buildings or structures, which is 
not permitted by right in the zoning district or overlay district involved. 

The requested variance does propose a use that is otherwise prohibited within the zoning 
district; however, the applicant does seek relief from dimensional and placement 
standards required by the code. While single-family residential use is permitted, the 
manner in which the structure has been constructed does not conform to the established 
requirements intended to govern such development. According to UDC Section 2-17, 
Table 2-2, the required front setback is 35 feet. Exceeding this by 17.1 feet is a significant 
deviation from the standard. 

 

Staff Recommendation: Approval with Conditions. 

 

The applicant is not requesting three (3) variances as initially stated. Instead, the 
proposal involves a lot reconfiguration to adjust the side property line. Regarding the 
garage placement, such details are typically addressed during the standard building 
permit review.   The primary request is a variance for the front setback, proposed at 
17.1 feet. It should be noted that the primary structure is already largely complete; a 
staff site visit on April 20, 2026, confirmed the residence is approximately 95% 
constructed.  

 

Conditions 

 

1. Applicant understands no future expansion into the front setback will be allowed. 
Example:  No porch, no structures. 
 

2. Applicant understands to continue and reactivate the permitting process and 
inspection process until completion. Structure shall meet all applicable codes 
including the City of Powder Springs Design Guidelines. 
 

3. Applicant shall obtain an as-built survey with all utility easements reflected on said 
survey before CO is issued. 
 

4. Applicant shall have as-built survey signed and recorded at Cobb County. 


