RESOLUTION 2026 - 057

A RESOLUTION APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE WORK ORDERS OR OTHER DOCUMENTS NEEDED TO IMPLEMENT SHAREPOINT MIGRATION AND MICROSOFT GOVERNMENT COMMUNITY GLOUD (GCC) TENANT MIGRATION, SUBJECT TO CERTAIN CONDITIONS, FOR A SUM OF UP TO $63,000; PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

__________________________________________________________________________________

WHEREAS the City of Powder Springs (“City”) relies on secure, reliable, and well‑governed information technology systems to support municipal operations, public services, records management, and internal and external communications; and
WHEREAS the City currently utilizes Microsoft-based collaboration and document management tools, including SharePoint, for the storage and management of City files under a Zee drive mapper solution, and has completed phase I of the transition to the .gov domain; and
WHEREAS the City has determined that migrating SharePoint files and documents and completing the transition to the Microsoft Government Community Cloud (GCC) environment under the .gov domain as well as transferring from the current Zee drive mapper to the Cloud drive mapper solution is an appropriate and recommended course of action; and 
WHEREAS the Microsoft GCC tenant is designed specifically for U.S. government entities and supports applicable federal and state requirements related to data protection, privacy, and public sector information systems; and
WHEREAS the proposed implementation includes the orderly migration of City files, documents, metadata, emails and access permissions, as well as configuration of the GCC tenant to support departmental operations while minimizing service disruption; and
WHEREAS funding for the Sharepoint migration of $26,200 and GCC migration of $36,707.21 is available through approved budgeted funds for a total of $62,933.21. 
NOW THEREFORE BE IT HEREBY RESOLVED by the Mayor and Council of the City of Powder Springs that the implementation of SharePoint migration and the GCC migration, including related configuration, security, and data management activities, is approved and the Mayor is authorized to execute work orders, agreements or documents to effectuate same, pending completion of information technology services assessment and subject to review by the City Attorney and provided such actions do not increase the City’s financial obligations beyond approved amount of $62,933.21.
SO RESOLVED AND EFFECTIVE this 6th day of April 2026.
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Patricia Wisdom, Council Member

Attest: _________________________________


Kelly Axt, City Clerk
