
 
 

 

October 3, 2022 
 
Tina Garver 
Director of Community Development 
City of Powder Springs  
Sent via email: TGarver@cityofpowdersprings.org 
 
Re:  Fee Proposal – SR 6 at Oglesby Connector Rd – ICE Analysis  
 
 
Dear Ms. Garver, 
 
Please see the proposal for Keck & Wood, Inc. (The “Engineer”) to provide professional engineering services for 
the City of Powder Springs, GA. Keck & Wood (K&W) appreciates this opportunity to provide you with this 
proposal. 
 
Scope of Services 
The Engineer will provide the following scope of services: 
 
Residential Development Traffic Engineering 
K&W will evaluate the proposed residential development planned for the northeast corner of SR 6/CH James 
Pkwy at Oglesby Rd. This work will include: 

• Obtaining the current version of the site plan from City of Powder Springs 
• Developing Trip Generation, Trip Distribution, and Trip Assignment information for the proposed 

development 
o Assumptions used to develop this information will be documented 

• Developing traffic simulations to determine the impact the proposed development will have on existing 
intersections 

o We will reuse the previously developed traffic simulations from the work completed in conjunction 
with the proposed industrial development 

• Documenting impact the proposed development has on the existing roadway network 
o This will be documented via table – similar to the way we documented the impact the industrial 

development had on the study intersections 
Assumptions: 

• No new traffic counts will be needed. 
• The same intersections studied as part of the industrial development analysis will be included in the 

analysis for the residential development. These intersections are: 
o SR 6/CH James Pkwy at Oglesby Rd 
o Oglesby Rd at County Access Rd 
o Oglesby Rd at Lewis Rd 
o Oglesby Rd at Five Oaks Place 
o SR 6/CH James Pkwy at Connector Rd 
o County Access Rd/Burrow Trail at Connector Rd 
o Oglesby Rd at Connector Rd 

• If the site plan changes, this could impact traffic projections. If the site plan changes require reworking of 
the traffic projections or additional analysis, an add service might be needed.  

• The phase of the project will only cover the one, new proposed residential development. If there is more 
than one proposed development, an add service will be needed to document its impact.  
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Full GDOT ICE Analysis: 
K&W will complete the ICE Analysis for the intersection of concern. This work will include (in addition to the tasks 
outlined under the ICE Waiver and/or Stage 1 section): 

• Pulling crash data for the last 5 years 
• Checking to see if the intersection meets traffic signal warrants or all way stop control warrants 
• Writing up justification for the ICE Waiver (if needed) 

o If the preferred alternative identified in Stage 2 isn’t the selected option, an ICE Waiver will be 
needed to waive the preferred alternative. 

• Completing ICE Stage 1 Analysis  
• Developing costs associated with each alternative being studied 
• Building Traffic Simulation Models for each alternative to show how they operate 
• Developing Crash Reduction Factors associated with each alternative 
• Analyzing for Environmental Impacts associated with each alternative 
• Writing up justification for the preferred alternative 
• Submitting completed ICE Analysis to GDOT 

Assumptions: 
• The cost is per intersection. GDOT has identified one intersection as needing a Full GDOT ICE Analysis: 

o SR 6/CH James Pkwy at Connector Rd 
 
Traffic Engineering Report: 
K&W will develop a traffic memo that documents our assumptions, methodologies, and analysis for the various 
information for this study. This will include: 

• Detailing the study area 
• Documenting Trip Generation, Trip Distribution, and Trip Assignment information for the proposed 

industrial development 
• Documenting Trip Generation, Trip Distribution, and Trip Assignment information for the proposed 

residential development 
• Detailing Growth Rate calculations and information 
• Documenting Traffic Signal Warrant Analysis 
• Detailing the Full GDOT ICE Analysis process and findings 

Assumptions: 
• No additional concept layouts will be developed for this phase of the project. If additional concept layouts 

are needed, K&W can perform that via an add service of an hourly contract per the attached Standard 
Hourly Rate sheet.  

 
Coordination/Meetings: 
K&W will coordinate and attend meetings with stakeholders as needed to discuss this project. This phase will be 
used as needed.  
  
 

Schedule 
Residential Development Traffic Engineering: 
This phase of the project will be completed within two weeks from notice-to-proceed (NTP). The final deliverable 
for this phase of the project will be to develop a Level-of-Service (LOS) and delay table documenting how the 
residential development impacts the study intersections. 
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Full GDOT ICE Analysis: 
K&W will turn in the first submittal of the Full GDOT ICE Analysis within two and half weeks of completing the 
“Residential Development Traffic Engineering” phase of the project. The data from that phase of the project will 
need to be used when completing the GDOT Full ICE Analysis. Subsequent resubmittals will be turned back in 
to the City in a timely manner based on the requested changes and coordination with necessary stakeholders.  
 
Traffic Engineering Report: 
K&W will turn in the first submittal of the Traffic Engineering Report two and half weeks after completing the Full 
GDOT ICE Analysis. Subsequent resubmittals will be turned back in to the City in a timely manner based on the 
requested changes and coordination with necessary stakeholders. 
 
Coordination/Meetings: 
This phase of the project will be used as needed throughout the life of the project.  
 
Compensation 
Compensation for work performed shall be according to the fees noted. Once per month during the existence of 
this contract, the Engineer shall submit to the City of Powder Springs an invoice for payment based on the actual 
work performed for the Project through the invoice period. Should additional services be necessary, we will notify 
the City of Powder Springs in advance. Our proposed fees are as follows: 
 
Residential Development Traffic Engineering……………………………………….………………..$4,200 lump sum 
Full GDOT ICE Analysis………………………………………………………………………….……..$5,825 lump sum 
Traffic Engineering Report……………………………………………...…………….………………...$7,525 lump sum 
Coordination/Meetings….…………………………………………………………..…..…$3,000 hourly, not-to-exceed 
 
 
Any services outside those outlined in this proposal can be performed by Keck & Wood either by a separate 
proposal or on an hourly basis with compensation as per the attached 2022 Hourly Rates Sheet. 
 
If you have any questions or would like additional information, don’t hesitate to contact me at .  We 
appreciate the opportunity to work with you on this project! 
 
 
 
Sincerely, ACCEPTED by City of Powder Springs 
     
    This ________ day of _____________, 2022.  
 
    By: _________________________________  
 
Clay Smith, PE, RSP1 Title: ________________________________  
Vice President 
 
Attachments: 
Terms and Conditions 
Keck & Wood 2022 Hourly Rates 
 



 
 

 

 



 
 

 

2022 STANDARD RATE SCHEDULE 

 

PRI- Principal 

SE2 - Senior Engineer 2 

SE1 - Senior Engineer 1 

ST4 - Staff Engineer IV 

ST3 - Staff Engineer III 

ST2 - Staff Engineer II 

STE - Staff Engineer I 

LA - Landscape Architect 

LAD - Landscape Designer 

TEC - Design Technician 

GIS - GIS Technician 

SD 2 - Staff Designer 2 

SD 1 - Staff Designer 1 

PLS - Registered Land Surveyor 

SPC - Senior Survey Party Chief 

STC 2- Survey Technician 2 

STC 1 - Survey Technician 1 

OBS - Construction Observer 

SV2 - 2 Man Svy Crew 

ITS - IT Specialist 

CL2 - Clerical/Administrative 2 

CLI - Clerical/Administrative 1 

OFM - Office Administrator 

CNT - Controller 
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