RESOLUTION NO. 2025 - 120

A RESOLUTION APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE AN
AMENDMENT TO THE AGREEMENT WITH THE CARL VINSON INSTITUTE FOR
CERTAIN PROFESSIONAL SERVICES IN ASSESSING STAFFING EFFICIENCIES
AND NEEDS OF THE POLICE DEPARTMENT; PROVIDING FOR AN EFFECTIVE
DATE; AND FOR OTHER PURPOSES.

WHEREAS the City previously authorized the Carl Vinson Institute to conduct an
assessment staffing efficiencies and needs in the police department; and

WHEREAS the assessment has been delayed due to unforeseen circumstances involving
a required leave by the primary research consultant, and CVI has requested an extension until the
end of the calendar year to complete the assessment; and

WHEREAS the City desires to grant the request for extension and transition the FY25
budgeted dollars for the assessment to the FY26 capital project list.

NOW THEREFORE, BE IT HEREBY RESOLVED by the Mayor and Council of the
City of Powder Springs that it approves the request by CVI to extend the period of time to
complete the assessment to the end of the calendar year and to direct the City Manager and
Finance Director to prepare and submit a budget amendment to transfer FY25 budget dollars of
$15,500 to the capital projects list for the one-time expenditure.

SO RESOLVED AND EFFECTIVE this 21* day of July 2025.
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Patricia Wisdom, Council Member
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