Compensation for Supervisors and Managers with Subordinates
Purpose:
To ensure equitable and competitive compensation for employees who hold supervisory or managerial positions, and to maintain fair pay structures within the organization.
Policy Statement:
Employees who have direct or potential subordinates (i.e., individuals they supervise or are expected to supervise in the future) should be compensated at a rate that is at least $1,000 or greater annually above the highest paid subordinate or potential subordinate.
Scope:
This policy applies to all employees who supervise or have the potential to supervise others within the organization. This includes but is not limited to department heads, team leaders, managers, and other positions with supervisory responsibilities.
Guidelines:
1. Determination of Subordinate Pay:
· The "highest paid subordinate" is defined as the employee within the direct reporting structure (or potential reporting structure) whose compensation exceeds that of other subordinates within the team or department.
· Compensation is evaluated annually, and adjustments will be made where necessary to ensure compliance with this policy.
2. Compensation Structure:
· Supervisors and managers must receive at least $1,000 more in base annual salary than the highest paid subordinate or potential subordinate under their supervision or potential supervision.
· This policy applies to base salary only and does not include bonuses, benefits, or other forms of compensation.
3. Annual Review:
· The compensation for supervisors and their subordinates will be reviewed during the mid-year pay cycle to ensure continued alignment with this policy.
· Adjustments to base pay for supervisors will be made to maintain the $1,000 differential when there are significant changes in subordinate compensation.
4. Exemptions and Adjustments:
· In certain cases, exceptions to this policy may be made, such as in the event of unique market conditions or exceptional individual performance that could result in a one-time performance payout. (i.e. 2% merit is approved- an employee receives a one-time payout of 2% of annual base pay)
· Any compensation adjustments due to this policy will be handled in accordance with the organization's compensation review process and approved by the City Manager.
5. Communication:
· Any changes to the compensation structure, including adjustments to subordinate pay or supervisory pay, will be communicated clearly to the affected employees.
