


REQUEST FOR PROPOSALS
FLEET MANAGEMENT SYSTEM
CITY OF POWDER SPRINGS, GEORGIA
RFP # 22-012


A.	INTRODUCTION
The City of Powder Springs, Georgia is requesting sealed proposals from qualified providers for Fleet Management Technologies with related software solutions.
Sealed proposals shall be received by no later than 12:00 noon EDT on Friday, July 15, 2022, at the City of Powder Springs Police Department, 1114 Richard Sailors Parkway, Powder Springs, Georgia 30127, sent to the attention of Kelly Axt, City Clerk. Late submittals will not be accepted.

The deadline for submission of questions shall be 12:00 noon EDT on Friday, July 8, 2022. All questions shall be submitted to the attention of Kelly Axt, City Clerk, at kaxt@CityofPowderSprings.org. Vendors shall submit an original and four (4) copies of the proposal along with an electronic copy of the proposal.

The City reserves the right to reject any or all proposals, and to waive any informality or technicality in bidding in order to purchase in the best interest of the City.


B.	BACKGROUND
The City of Powder Springs is located in southwest Cobb County and is a member of the ten-county Atlanta Regional Commission. The City is located approximately twenty-two miles west of Atlanta and approximately twelve miles southwest of Marietta. Powder Springs encompasses approximately 4580 acres (approximately 7 square miles).  
The City’s population is currently estimated at 15,758, ranking it fifth amongst Cobb County’s six municipalities. The citizenry is quite active and there has been a great emphasis on transparency in local government and easy access to public records.  
The city’s fleet currently consist of approximately seventy-one (71) vehicles consisting of thirty-three (33) police cars, four (4) garbage trucks, with the remainder light and heavy-duty pick-up trucks.  

	


C.	SCOPE OF SERVICES 
This Request for Proposals is a solution- based solicitation, and the city is seeking a turn-key fleet management system that includes equipment, products, software, and services commonly desired and meet the needs of the city.   
The city is seeking proposals that include, but not limited to:
1. Fleet management information systems.
2. Fleet technology related hardware solutions including two-way dashcams.
3. Fleet related software solutions.
4. Telematics, fleet monitoring, asset tracking, real time GPS tracking, vehicle coaching, and geofencing solutions. 
5. Vehicle analytics and reporting.
	
D.	TERM OF AGREEMENT
The initial term of the agreement will be for one (1) year. The City, at its discretion, may extend the agreement for up to four (4) additional periods of one (1) year each if agreeable to both parties. 

E.	PROPOSAL CONTENTS
To standardize responses and simplify the comparison and evaluation of responses, all proposals must be organized and submitted in the format listed below. Straightforward, precise, and clear language is preferred over many pages of details and specifications. The City of Powder Springs reserves the right to request further information, contact client references, and require interviews/demonstrations with any responding firm.  

1.	 Authentication Letter
Include a cover letter signed by an official authorized to solicit business and enter into contracts that summarizes the proposer’s interest in providing the service and demonstrates an understanding of the overall intent and requirements of the RFP.   The cover letter shall include the name, address, email address, and phone number of person (s) authorized to represent the organization.    

2.	Company Background
	Provide information on company background to include the following:
a.	Company name, address, and phone number.
		b.	Contact person, phone number, and e-mail address.
		c.	Number of years in business.
		d.	Size of firm (number of employees)
e.	Name of person(s) that will be involved in coordination, management, and provision of the products and services that will be performed under this contract.  Provide information on their background, qualifications, and experience in providing these products and services.   

3.	Relevant Experience
a.	Provide detailed information on the organization’s background and experience in providing fleet management systems in municipal and other public entities.   
b.	Provide a minimum of three (3)) public entity references where your firm is currently providing fleet management technologies and related software solutions.  Include a contact person for each reference and their e-mail address and phone number. 

4. System Capabilities, Functions, and Features

Provide information and descriptive literature that details the proposed solution’s capabilities, functions, and features.
  
5.	Methodology and Approach
Provide detailed information on the methodology and approach that demonstrates how your organization will manage system installations, implementation, and provide service. 
a.	 Include a statement demonstrating the understanding of the overall intent of the RFP and describe the approach and methods to be used to successfully provide this service. 
b.	Provide detailed information on how your firm will install and implement the system on a city- wide basis.
c.	Provide information on how city staff will be trained on proper use of the fleet management system. 
6.	Cost
Provide the total annual licensing fee that includes all hardware and software items required for total and complete operation of the proposed fleet management system. 
	 




F.	EVALUATION/AWARD CRITERIA
Proposals will be reviewed for responsiveness to this RFP by an Evaluation Committee and evaluated based on the following factors.  Factors are listed in order of relative importance. After evaluations are completed, the proposals will be ranked, and the award made to the firm whose proposal has been determined to be most advantageous to the city. The committee’s recommendation will be forwarded to City Council for final consideration and contract award.     
1.	Company Background and Relevant Experience
2.	Methodology, Approach, and System Capability
3.	Reference Responses
4.   	Total Cost – Annual Licensing Fee  
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