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Meeting Minutes - Final

Council Work Session

Mayor
Albert Thurman

Council Members:
Henry Lust, Doris Dawkins, Dwayne Green, Dwight McMutry, Patricia
Wisdom

Friday, February 2, 2024 9:00 AM Ford Center Reception Hall
4181 Atlanta Street | Building 2
Powder Springs, GA 30127

SPECIAL CALLED CITY COUNCIL WORK SESSION
ON-SITE ONLY

No agenda item actions will be taken at this meeting.

Call to Order

The Mayor called the meeting to order at 9 AM. All council members were present. Also present
were City Manager Pam Conner and City Clerk Kelly Axt.

Department Heads in Attendance: Lane Cadwell, Dwayne Eberhart, Marsellas Williams, Tracie
Jackson, Travis Sims, Tina Garver, and Travis Landrum

Consultant: Malik Watkins

Present 6- Mayor Al Thurman, Mayor Pro Tem - Ward 1 Henry Lust, Council Member - Ward 2 Doris
Dawkins, Council Member - Ward 3 Dwayne Green, Council Member - At Large Post 1 Dwight
McMutry, and Council Member - At Large Post 2 Patricia Wisdom

Mayor's Comments

Work Session Matters

RPT 24-011 Pre-Budget Planning

City Manager Conner led a discussion with Mayor and Council and the City
department heads about existing MIT ( Most Important Tasks) and strategic priorities
in preparation for FY25 budgeting.

Executive Session, if called for the purpose of Real Estate, Litigation or Personnel Matters

No Executive Session Held.

Adjournment
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