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COBB COUNTY, GEORGIA AND 
THE COBB COUNTY COMMUNITY SERVICES BOARD
This Memorandum of Understanding (hereinafter “Agreement” or “MOU” ) is entered into on the date executed below, by and between Cobb County, Georgia, a political subdivision of the State of Georgia, acting by and through its duly elected Board of Commissioners (hereinafter, the “County”), the City of Powder Springs, Georgia, a municipal corporation of Georgia, (hereinafter, the “City”) and Highland Community Services Board d/b/a Highland Rivers Behavioral Health (“HRBH”), a statutory community service board created and existing under the laws of the State of Georgia, O.C.G.A. § 37-2-6, et seq., (the County, City, and HRBH are collectively referred to as the “Parties” or “parties”).

WITNESSETH

WHEREAS, the County, through the Cobb County Fire and Emergency Services (“CCFES”), provides ground emergency medical services within Cobb County as a licensed provider under the regulations of the Georgia Department of Public Health and Office of Emergency Medical Services; and

WHEREAS, the County, through the Cobb County Police Department (“CCPD”), provides police services to the citizens within unincorporated Cobb County; and

WHEREAS, the City, through the Powder Springs Police Department (“PSPD”), provides police services to the citizens within the city of Powder Springs; and

WHEREAS, HRBH is a statutory agency responsible for providing behavioral health services within its service area; and

WHEREAS, the Parties desire to support individuals located in Cobb County who may benefit from non-emergency behavioral health services; and

WHEREAS, the Parties seek to collectively respond to identified non-emergency behavioral health situations through a community response team (CRT) with input and cooperation from CCFES, CCPD, PSPD, and HRBH personnel; and

WHEREAS, the Program seeks to increase citizen access to behavioral health care and non-emergency services; reduce the number of non-emergency 911 calls; reduce reliance on emergency rooms; reduce the use of ambulance transportation for non- emergency, behavioral health needs; lower overall incarceration rates; and to generally address behavioral health needs for individuals in Cobb County.

NOW THEREFORE, in consideration of the mutual promises and undertakings as hereinafter set forth, the Parties agree as follows:

I. SCOPE OF SERVICES

1.1 Program. The Parties desire to cooperate and establish an alternate community service program to respond to identified non-emergency behavioral health situations through a community response team (CRT), to be made up of CCFES, CCPD, PSPD, and HRBH personnel, in order to connect individuals in Cobb County to behavioral health services (the “Program”).

1.2 CRT. As part of this Program, when behavioral health needs are identified, CCFES, CCPD, PSPD and/or the CRT may respond to a potential behavioral health need. Any HRBH employee shall be a qualified, licensed counselor or social worker. CRT team members will work together in order screen and identify behavioral health needs, including non-emergency preventative visits and well- checks. The County, City, or HRBH may connect or refer individuals with suspected behavioral health needs to the appropriate behavioral health resource. CCFES, CCPD, and/or PSPD may also be contacted for public safety concerns as they arise.

1.3 Protocols. CCFES, CCPD, PSPD, and HRBH will work together to establish reasonable protocols for the CRT and Program, which may be mutually revised and updated from time to time.

1.4 Transport. At the request of an individual, the County, City, HRBH, or CRT may coordinate and arrange voluntary, non-emergency transport for behavioral health services, including, but not limited to behavioral health screening and/or assessment. The CCFES, CCPD, and/or PSPD shall continue to address any emergency or other public safety need identified in the ordinary course and scope of their duties and as provided under all applicable laws, rules and regulations.

1.5 Costs. There is no exchange of funds under this Agreement. HRBH will not charge the County or City for services provided as part of this program. HRBH shall be responsible for billing or collecting HRBH’s costs for individual services. The County and City make no commitment as to the number of individuals which may be referred to the HRBH or provided services under this Agreement.

II. TERM, TERMINATION, AND RENEWAL

The initial term of this Agreement shall be for twelve (12) months to commence on August 1, 2023 and end on July 31, 2024. This Agreement shall automatically terminate and renew each calendar year for twelve (12) additional months for a total of five (5) annual renewal terms unless terminated by either party in writing at least (60) days prior to the end of that year’s term. Either party may terminate this Agreement for convenience, with or without cause, by giving the other party at least sixty (60) days’ written notice of termination to the Parties herein.

III. [bookmark: III._REPORTING]REPORTING

3.1 As requested by the County or City, HRBH shall provide appropriate personnel to attend County or City meetings, conferences, and training related to the Program or CRT.

3.2 Subject to HIPPAA requirements, HRBH shall collect and provide data or information to be utilized by the County and/or City to monitor call volume and reliable outcome measures.

3.3 HRBH shall abide by the laws and regulations of the State of Georgia and Cobb County.

3.4 The Parties will review of the terms of this Agreement on an annual basis.

IV. INSURANCE

[bookmark: _Hlk138851733]HRBH will maintain an occurrence based Comprehensive General Liability Insurance policy and a Professional Liability Insurance policy. These policies will be written with limits of liability of not less than $1,000,000 per occurrence and $3,000,000 aggregate. The Comprehensive General Liability policy will include bodily injury and property damage liability coverage arising out of premises, operations, products, and personal injury liability. The Professional Liability policy will provide coverage for the individual practitioner and HRBH. HRBH will obtain proof of coverage and submit a Certificate of Insurance to Cobb County and/or City prior to providing services in this Agreement and annually thereafter evidencing the above required coverage.

V. POTENTIAL CLAIMS

HRBH is subject to the Georgia State Tort Claims Act (O.C.G.A. Title 50, Ch. 21), administered by the Georgia Department of Administrative Services. HRBH’s liability for loss of or damage to property is limited to $1,000,000 per person/$3,000,000 per occurrence. Any claim against HRBH pursuant to this Agreement resulting from an act, failure to act, or negligence of HRBH, its agents, employees or volunteers shall be pursued in accordance with the Georgia State Tort Claims Act and any liability shall be paid from the State Tort Claims Fund, a self-insurance fund maintained by the State of Georgia.

VI. INDEPENDENT CONTRACTOR

6.1 HRBH understands that the terms and conditions of this Agreement do not create any employment relationship with Cobb County, CCFES, CCPD, or PSPD.

6.2 Neither the County nor the City shall be responsible or liable for any action, error or omissions of the HRBH. The Parties are independent contractors and shall be individually and separately responsible for identifying, designating, and training their respective employees to provide services in and outside of this Agreement. Employees of HRBH, the County, or City who are selected to provide services under this Agreement shall be and remain employees of either HRBH, the County or City, respectively. HRBH, the County, City are individually responsible for the supervision and personnel management of their own employees as part of the Program herein.

6.3 The County, City, and HRBH are separately and independently responsible for their own operating costs, including but not limited to, salaries, benefits, travel, training and supplies for their own employees. To the extent practicable, the County, City, and HRBH may communicate and coordinate employee training efforts and resources.

VII. CONFIDENTIALITY

The Parties agree to comply with the provisions of the Health Insurance Portability and Accountability Act (HIPAA), the Georgia Open Records Act, and all applicable Georgia laws and regulations.

7.1 HRBH, the County and City agree to notify each other about material changes in their privacy policies and procedures.

VIII. MISCELLANEOUS

8.1 This Agreement is neither a fiscal nor a funds obligation document. Any endeavor involving reimbursement or contribution of funds between the parties to this Agreement will be handled in accordance with applicable laws, regulations, and procedures.

8.2 No modifications or amendments to this Agreement shall be effective unless issued in writing and approved by all Parties, executed by their governing authority and duly-authorized officers, and spread upon the minutes of the respective governing bodies.

8.3 Nothing in this Agreement shall obligate the County, City, or HRBH to enter in any contract or other obligation.

8.4 Notices regarding this Agreement shall be mailed via First Class U.S. Mail, return receipt requested, or through receipted delivery to:

County:	County Manager
100 Cherokee Street
Marietta, Georgia 30090

Cobb County Fire Department
Attn: Nick Adams, EMS Operations Division Chief 
1595 County Services Parkway
Marietta, Georgia 30008

Cobb County Police Department
Attn: Stuart VanHoozer, Chief of Police
545 S. Fairground Street
Marietta, Georgia 30060

City:	City Manager
4426 Marietta Street
Powder Springs, Georgia 30127

HRBH:	Highland Rivers Behavioral Health
Attn: CEO 3830 South Cobb Drive, Suite 300
Smyrna, GA 30080

8.5 NO WAIVER. Neither the County nor any party to this Agreement waives any of its rights or immunities under all applicable laws and regulations. Nothing contained in this agreement is intended to serve as a waiver of sovereign immunity, qualified immunity or official immunity by the County, CCFES, CCPD, PSPD, or any entity, agency, department or individual to which sovereign immunity, qualified immunity or official immunity may be applicable.

8.6 COUNTERPARTS. This Agreement may be executed in multiple counterparts and executed copies shall be deemed to be originals for evidentiary purposes.

8.7 SEVERABILITY. If any provision of this Agreement shall be invalid or unenforceable, in whole or in part, such provision shall be deemed to be modified or restricted to the extent and in the manner necessary to render the same valid and enforceable, or shall be deemed excised from this Agreement, as the case may require, and this Agreement shall be construed and enforced to the maximum extent permitted by law as if such provision had been originally incorporated herein as so modified or restricted, or as if such provision had not been originally incorporated herein, as the case may be.

8.8 GOVERNING LAW. All disputes arising out of or in any way related to this Agreement shall be interpreted under the laws of the State of Georgia and submitted to the State or Superior Court of Cobb County and the parties expressly consent to venue and jurisdiction therein.
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IN WITNESS WHEREOF, this Agreement is executed in counterparts, each of which shall be deemed an original:

[bookmark: _Hlk138854514]COBB COUNTY, GEORGIA

By: 			Date: 	 Lisa Cupid
Title: Chairwoman (COUNTY SEAL)

ATTEST:

By: 		Date: 	
County Clerk

Recommended and agreed to in substance:

Cobb County Fire Department	County Manager


By: 			
              Dr. Jackie McMorris
Title: 	


Cobb County Police Department


By: 	

Title: 	


Approved as to legal form:

County Attorney’s Office


County Attorney’s Office

POWDER SPRINGS, GEORGIA

By: 			Date: 	 
  
  Title:						

ATTEST:

By: 		Date: 	
Title

And agreed to by:

HIGHLAND RIVERS COMMUNITY SERVICES BOARD
  D/B/A Highland Rivers Behavioral Health

By: 			Date: 	 Authorized Signatory

Print: 	

ATTEST:


By: 		Date: 	
Secretary

Print: 	
