Attachment A Resolution 2019 - 015

Professional service tasks using existing communications and economic development budgets
Information Technology (IT) focus on following types of projects ($13,000) (communication budget)
Manage server rooms

Track video storage and backup

Wireless Network

Communications contract management (phones, etc.)

Data management for storage cost control

Virtual Office environment bill reconciliation

Technology project management for departmental needs (i.e. OSSI for PD, Ford Center door access)

Software best practices assessment

Lifecycle management of mobile equipment

Establish and update inventory system for technology equipment

Implement Just FOIA

Implement SIREN/Code Red

Implement Citizen Tracker

Monitor Cyber Security

Manage and upgrade software maintenance

Provide training on network printing

Evaluate and recommend on security cameras.

Communications/social media focus on following types of tasks:  ($12,000) (communication budget)
Create a more business-friendly image by promoting businesses in the city. 

Promote the parks and access to the Silver Comet Trail.

Focus on the small-town, close-knit community feel. A large group of people moved to PS from bigger areas and love the City. 

Share more info from local businesses. From list of businesses with all social media channels, follow them and share their content with the community. 

Prepare and issue periodic press releases, flyers, reports.
Include more photos from events, things going on in city, etc. Some can come from local business Facebook page posts being shared.  

Share past photos, bits of history, facts/tidbits, etc. because people love PS history.

Create separate Facebook pages - one for city government and official business designed for residents/business owners, and one that's for visitors and residents alike. (see Woodstock and Marietta for examples). 
Update and maintain current content on marquee signs and website. Work with website provider for fresher look. 
Work with signage RFP provider to update and refresh wayfinding signage.

Business outreach focus on following tasks ($10,000) (economic development budget) 
Visit and network with 4-5 existing businesses each week to enhance and improve relationship between City and businesses. 

Help host business and developer reception.

Marketing/PR  ($21,000) (communication budget)(6 month campaign)
Posting about the City to Facebook, Twitter or Instagram using as specific hashtag (ideas:  #ThisIsPS, #ThisIsPowderSpring, #VisitPowderSprings, #PSisHome, #ThinkPowderSprings, #PowderSprings #PowderSpringsGA).  Develop graphics to market the campaign.  Graphics and messaging will be developed to promote the campaign.  Photo Reposting is one method that would be used to promote the hashtag.  Follow hashtags, location tags and page tags to identify people on social media who are posting photos.
Create a hashtag and campaign for the hashtag. 
Design a Facebook and Twitter header graphic.
Design a 300x250 graphic for use on Facebook, Twitter and Instagram.
Design an email – distribute it to those subscribed to the City’s “news flash”.
Promote via a post on the news section of the website.
Monthly content calendar that incorporates the hashtag campaign, photo reposting and promoting local businesses via Facebook updates (3 times/ week), Twitter (3 times/week) and Instagram (once a week). 
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