EXHIBIT A - SCOPE OF WORK 

MICHELE COURSEY CONSULTING SERVICES AGREEMENT

This Consulting Services Agreement ("Agreement") is entered into by and between City of Powder Springs, a municipal corporation ("Client" or "City"), and Michele Coursey ("Consultant"), effective as May 26, 2026.

1. Purpose
Following the resignation of the Events Coordinator, the City seeks continued institutional knowledge and transitional support. Consultant will provide coordination services to assist with the coordination of designated community events and supervision of the seasonal events staff.

Services are intended to ensure continuity, support leadership development, and assist with peak workload demands while maintaining clear independent contractor status.

2. Objectives
Consultant services shall support the following objectives:

· Assist with planning, coordination, and execution of scheduled City events 
· Attend event planning meetings with City staff, vendors, sponsors, and stakeholders 
· Coordinate event logistics including setup, breakdown, staging, rentals, and site layouts 
· Assist with vendor, food truck, entertainer, and sponsor coordination and communication 
· Support scheduling and coordination of volunteers, contractors, and event personnel as needed
· Ensure event activities align with City policies, safety procedures, and operational standards 
· Assist with park and facility readiness for scheduled events 
· Coordinate event timelines and monitor deadlines to ensure successful event execution 
· Work collaboratively with Public Works, Sanitation, Police, Fire, Parks and Recreation, and other departments as needed 
· Assist with identifying equipment, supply, and operational needs for events 
· Provide onsite event management and troubleshooting during events 
· Assist with crowd flow, vendor compliance, and overall event operations during events 
· Coordinate post-event breakdown and ensure facilities are returned to acceptable condition 
· Assist with evaluating event outcomes and providing recommendations for improvements 
· Support social media, marketing and promotional efforts as needed, including community outreach and sponsor engagement 
· Maintain professional communication and representation of the city during all event-related activities 
· Perform additional event-related duties as assigned by the city
· Schedule and conduct post event meetings.








3. Scope of General Consulting Services
Consultant is retained to provide event coordination services relating to Consultant's prior role as Events Coordinator. Services may include, but are not limited to, the aforementioned duties on an as-needed basis under the direction of the City Manager through the Assistant City Manager.
Consultant shall have no independent authority to bind the City, approve expenditures, supervise employees, or make policy decisions.

3.1 Budget & Financial Support

Consultant may attend internal meetings, if requested by the Assistant City Manager, for the following reasons::

· Assist in coordination and planning of scheduled city events.
· Make contact with contractors, vendors, and business owners as needed for scheduled events.
· Provide recommendations related to staffing, programming, and maintenance relating to scheduled events.
· Attend and oversee the coordination and management of scheduled events.
· Consultant hours shall include event planning, coordination meetings, onsite event management, post-event activities, and related administrative support necessary for successful event execution.

Consultant shall commit but not approve expenditures related to scheduled events on behalf of the City. 

3.2 Community Events Support

Consultant may assist with planning and execution of designated City events as requested by the Assistant City Manager, including but not limited to festivals and holiday programs.

Services may include:

· Planning guidance and scheduling
· Vendor coordination support (advisory only)
· Run-of-show development
· Logistical and operational planning input
· After-action evaluations

Consultant shall not independently contract with vendors or authorize expenditures. 



4. Deliverables
Deliverables may include:

· Event planning documents and evaluations
· Mentorship templates and guidance materials
· Periodic status updates
· Final transition summary upon request

5. Performance Standards
Consultant shall:
· Deliver work professionally and timely
· Provide practical and policy-aligned recommendations
· Respond to routine requests within three business days
· Meet agreed timelines for event deliverables

6. Hours, Schedule, and Location
· Services are part-time and variable.
· Work may be remote or on-site.
· Availability is required during peak event season.

7. City Responsibilities
The City shall:

· Provide access to necessary documents and information
· Retain full decision-making authority

8. Compensation & Invoicing
· Consultant shall be compensated at the agreed rate of $32/hour.
· Monthly invoices are required detailing hours and services.
· Expenses require prior written approval.

9. Confidentiality & Records
· All work products are City property.
· Consultant shall maintain confidentiality of non-public information.
· Consultant shall comply with public records laws.
· All data must be stored using City-approved systems.





10. Conflict of Interest
Consultant shall:

· Not use non-public information for private benefit
· Disclose conflicts of interest
· Not represent private parties before the City
· Comply with applicable ethics rules

11. Independent  Contractor  Status
Consultant is an independent contractor and not a city employee. Nothing in this Agreement creates an employment relationship.

12. Data Management & Technology Use
· Work must be performed only on City-issued equipment.
· Use of personal devices or accounts for City data is prohibited.
· City systems may be monitored and are subject to public records laws.
· Access shall be revoked upon termination.

13. Changes & Additional Services
Scope changes must be authorized in writing by the city.

14. Termination
14.1 For Convenience

Either party may terminate the agreement with a thirty (30) day written notice.

14.2 For Cause

Immediate termination may occur for breach, misconduct, or policy violations.
 Suspension

The city may suspend services due to operational or funding needs.

14.3 Transition Obligations

Consultant shall deliver all work products and provide transition documentation within five business days of termination.

15. Survival of Obligations
Confidentiality, data security, records compliance, conflict-of-interest obligations, and ownership of work product shall survive termination.


16. Governing Law
This Agreement shall be governed by the laws of the State of Georgia.

17. Entire Agreement
This Agreement constitutes the entire understanding between the parties and may only be modified in writing signed by both parties.
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