Exhibit A
DIVISION FOUR.  Arts & Cultural Affairs Commission
2-113. COMMISSION CREATED
 There is hereby created the arts and cultural affairs advisory commission.
2-114. PURPOSE
 The purpose of the commission is to build the community through arts and cultural programs by developing visibility, funding, audiences, information, and partnerships. The commission plans, promotes, and encourages programs to further public awareness of, accessibility to, participation in, and support for the artistic and cultural development of the city and makes recommendations to the city council regarding the establishment of arts and cultural policies and programs, the expenditure of budgeted funds on arts and cultural activities, and the implementation of programs. 
2-115. OPERATION
The commission may adopt rules and regulations to govern its organizational procedures as may be necessary and which are not in conflict with this code.  All administrative, personnel, accounting, budgetary, and procurement policies of the city govern the commission in all its operations. 
2-116. MEMBERSHIP
A. The commission comprises seven (7) members, appointed by the city council.
B. Special qualifications:
1.  Two (2)  members must have significant knowledge and demonstrate interest in one or more areas of the arts including music, dance, literature, visual arts, theater, folk arts, media arts, design, or arts education.
2. Two (2) members must be from the business and professional community.
3.  Four (4) members must be city residents or owners of city businesses.
C. Oath
Each person, upon appointment or reappointment to the commission, must execute an oath of office at the first meeting of the commission following the appointment or reappointment or at the city clerk's office any time prior to the first meeting of the commission. 
D. Terms 
 The term of office for commissioners is two (2) years or until such commissioner's successor is appointed and qualified.

E. Vacancies 
 Vacancies must be filled in the same manner as original appointments. 
F.  Officers 
 The commissioners must choose annually a chairperson and vice chairperson, each to serve a term of one year. The chairperson must appoint a secretary, who need not be a member of the commission. The commissioners must fill a vacancy among its officers for the remainder of the officer's unexpired term. 
G.  Compensation
Commissioners serve without compensation, provided that they may receive reimbursement for necessary travel and other expenses while on official commission business within the limits established in the city administrative policies and budget.
2-117. MEETINGS
A. Regular Meetings
The commission must meet on each month.

B. Special Meetings
 Special meetings may be called by the chairperson or at the written request of a majority of the commissioners.

C. Open Meetings
All meetings must be called and held in conformance with the open meetings law.

D. Attendance
1. In the event a commissioner has been absent for three (3) or more consecutive meetings of the commission, such absence will be grounds for the commission to recommend to the city council that the position be declared vacant and a replacement appointed.
2. Attendance must be entered upon the minutes of all meetings.
E.  Minutes
A copy of the minutes of all regular and special meetings of the commission must be filed with the city council within ten (10) working days after each meeting, or by the next regularly scheduled city council meeting, whichever is later.

E. Quorum
Four (4) commissioners constitute a quorum for the transaction of business. The affirmative vote of a majority of the commissioners present and voting is necessary for the adoption of any motion or resolution. 

F. Removal  
The city council may remove any commissioner for cause. 

2-118 POWERS
The commission has the following powers, duties, and responsibilities:
A. To promote, educate, and create awareness for arts and cultural activities;
B. To develop and increase the market for arts and cultural activities;
C. To facilitate and convene partnerships for arts and cultural activities;
D. To develop funding options and allocate budgeted funding for arts and cultural activities;
E. To act in an advisory capacity to the city council in all matters pertaining to the arts and cultural environment;
F. To make recommendations to the city council on the allocation of budgeted city funding for arts programs and services;
G. To recommend applications and solicitations for grants, gifts, and donations from individuals, groups, organizations, and agencies, both private and public, for any purpose consistent with the purposes of the commission;
H. To make recommendations regarding city sponsorship of public programs to further the development of public awareness of and accessibility to arts and culture programs and activities;
I. To work with area organizations on broad community issues in which a cultural perspective is relevant and desirable; and
J. To engage in comprehensive planning for the cultural development of the city. 

[bookmark: _GoBack]2-119. COOPERATION WITH OTHER BOARDS AND COMMISSIONS
The commission cooperates with other arts and culture groups interested in the promotion and implementation of arts and cultural activities which are in the best interest of the city. 
2-120. SOLICITATION AND ACCEPTANCE OF DONATIONS 
 The commission may solicit and otherwise accept donations and gifts of money, personal and real property, and personal services on behalf of the city. All such donations and gifts received become the property of the city for the general use or support of arts and cultural programs as determined by the city council unless such items have been designated by the donor for specific purposes. 
