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City of Powder Springs

Meeting Minutes - Final

Council Work Session

9:00 AM Ford Center Reception Hall

4181 Atlanta Street 

Powder Springs, GA 30127

Friday, February 3, 2023

Special Called City Council Work Session 

On Site Meeting Only

Call to Order

The Mayor called the meeting to order at 9:00 am.  All council members 

were present. Also present were City  City Manager Pam Conner and City 

Clerk Kelly Axt.   All Agency Directors and Department Heads were also 

present.

Mayor Al Thurman, Mayor Pro Tem - Ward 1 Henry Lust, Council Member - Ward 2 Doris 

Dawkins, Council Member - Ward 3 Dwayne Green, Council Member - At Large Post 1 Patrick 

Bordelon, and Council Member - At Large Post 2 Patricia Wisdom

Present 6 - 

Mayor's Comments

No Mayor's Comments

Work Session Matters

2023 -012 Pre Budget Meeting - MIT Discussion

City Manager Pam Conner lead a discussion with the elected officials and City staff 

relating to existing MIT's (Most Important Tasks) established by the Mayor and 

Council and possible revisions/additions to these MIT's.   Ms. Conner stated the 

importance of contemplating resources - both staff and supporting budget allocations 

- for both the existing and possible additional MIT's.  

Additional specific discussions relating to the MIT's for State Route 278 were 

conducted with the Mayor and Council, city staff, Cobb DOT,  GDOT officials and 

state legislature elected officials.  

Executive Session, if called for the purpose of Real Estate, Litigation or Personnel Matters

No Executive Session Held

Adjournment

No official adjournment was conducted due to tour of 278 possible stoplight and curb 
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cuts with the quorum no longer available.
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