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Program Overview

A Village Called Home Inc. proposes the operation of a structured residential care program designed to provide a

safe, stable, trauma-informed, and supervised residential environment for children requiring behavioral support,

emotional stabilization, life-skills development, educational support, and structured supervision. The facility is

intended to function as a family-style residential environment that prioritizes safety, accountability, emotional

well-being, educational achievement, and positive behavioral development while maintaining compatibility with

the surrounding residential community.

Anticipated Number & Ages of Children

The proposed residential program anticipates serving up to twelve (12) children within the approximate age range

of seven (7) through seventeen (17) years old. Residents may include children requiring structured supervision,

behavioral support, emotional stabilization, educational coordination, and life-skills assistance.

Staffing Plan & Licensing Requirements

The facility shall maintain awake staff supervision twenty-four (24) hours per day, seven (7) days per week. The

facility shall maintain a minimum staffing ratio of one (1) staff member for every four (4) residents during waking

hours. Staff positions may include Executive Director, Program Director, House Manager, Direct Care Staff,

Behavioral Support Staff, Case Managers, Licensed Therapists, Contracted Medical Providers, and Overnight

Awake Staff.



Educational Attendance & Public School Coordination

Residents shall attend designated public schools assigned according to applicable school district zoning and

enrollment requirements unless otherwise approved through educational placement determinations or

individualized education plans (IEPs).

Resident Supervision & Care Procedures

Residents shall remain under structured supervision at all times while participating in educational programming,

recreational activities, meals, transportation, counseling services, life-skills programming, and community

activities.

Emergency Preparedness & Safety

The facility shall maintain comprehensive emergency preparedness procedures including fire safety protocols,

severe weather response procedures, evacuation procedures, medical emergency response procedures, first

responder coordination protocols, and emergency communication procedures.

Primary Managing Caregiver & 24-Hour Contact Availability

The facility shall designate a primary managing caregiver and supervisory contact available by telephone on a

twenty-four (24) hour basis to respond to emergencies, complaints, operational concerns, neighborhood

concerns, or other issues requiring immediate response. Primary Managing Caregiver: Makaylah Stokes Primary

Contact Number: 336-613-2805 Secondary Contact Number: 404-660-1408 Email Address:

avillagecalledhome@gmail.com

Community Compatibility Statement

A Village Called Home Inc. is committed to operating in a manner that maintains compatibility with the

surrounding residential neighborhood through structured supervision, controlled parking procedures, safety

protocols, noise management procedures, emergency preparedness planning, and responsible operational

oversight.
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