RESOLUTION NO. 2025 - 150

A RESOLUTION APPROVING AND AUTHORIZING THE CITY MANAGER TO IMPLEMENT LEADERSHIP DEVELOPMENT TRAINING FOR DIRECTORS, MANAGERS AND SUPERVISORS; AUTHORIZING THE MAYOR TO EXECUTE AGREEMENTS WITH LEADERSHIP TRAINING PROVIDERS; PROVIDING AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.
WHEREAS the City of Powder Springs recognizes that effective leadership is essential to delivering high-quality services to residents and maintaining operations excellence; and 

WHEREAS investing in leadership development for Directors, Managers, and Supervisors will enhance organizational performance, improve employee engagement, and strengthen succession planning; and
WHEREAS the City Council supports professional growth opportunities that align with the City’s strategic goals and foster a culture of continuous improvement; and
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of Powder Springs, that:
1. Authorization: The City Manager is hereby authorized to implement a leadership development training program for Directors, Managers, and Supervisors.
2. Program Scope: The training shall address topics such as:
· Strategic leadership, decision-making, problem solving and goal execution.
· Leading across generations and workstyles.
· Performance management, coaching, mentoring and accountability.
· Leading change and organizational resilience and navigating conflict. 
3. Funding: The cost of the training shall be funded from the fiscal year 2026 employee development and wellness budgets not to exceed $25,000.
4. Implementation Timeline: The City Manager shall ensure the program is initiated and completed within the fiscal year and shall provide progress updates to the City Council.
BE IT FURTHER RESOLVED that the mayor is authorized to execute agreements with training providers.  
SO RESOLVED this 17th day of November 2025. 
Albert Thurman, Mayor







Henry Lust, Council Member








Doris Dawkins, Council Member








Dwayne Green, Council Member
Dwight McMutry, Council Member








Patricia Wisdom, Council Member

ATTEST:  


________

Kelly Axt, City Clerk
