RESOLUTION NO. 2017-120
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A RESOLUTION ACCEPTING AND APPROVING THE PROPOSAL FROM THE
CARL VINSON INSTITUTE TO CONDUCT A STAFFING EFFICIENCY STUDY FOR
A COST OF $17,000; PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER
PURPOSES. '

WHEREAS, the City desires to better understand its staffing needs in order to maintain
as well as improve its level of service to its residents, businesses and visitors and therefore
solicited proposals to conduct a staffing efficiency study of all City departments;

WHEREAS, the City desires to accept and approve the proposal from the Carl Vinson
Institute as the lowest, most responsive;

NOW THEREFORE, be it hereby resolved by the Mayor and Council of the City of
Powder Springs that the proposal submitted by the Carl Vinson Institute to conduct a staffing
efficiency study for a fee of $17,000 is accepted and approved, and the Mayor is authorized to
execute an agreement to effectuate same after review and approval by the City Attorney.

SO RESOLVED this 2™ day of October, 2017.

Albert Thurman, Mayor
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Cheryl Sarvis, Caflncil Member |
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Doris Dawkins, Council Member
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Nancy Hudso;af Council Member
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Patricia Wisdom, Council Member /
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