City of Powder Springs City of Powder Springs

4426 Marietta Street
/D Gityof Poyder Springs, (TJA 30127
powder springs Meeting Agenda cityofpowdersprings.org
City Council
Mayor

Albert Thurman

Council Members:
Henry Lust, Doris Dawkins, Dwayne Green, Dwight McMutry,
Patricia Wisdom

Thursday, March 21, 2024 2:00 PM Smyrna Community Center

1250 Powder Springs St. SE, Smyrna GA 30080

Annual Strategic Planning Retreat
March 20 - March 23, 2024
On-Site Only

1. Mayor Thurman's Comments

2. Thursday, March 21 at 2PM
2024 -026 HOUSING

Attachments: ARC Powder Springs Retreat March 21 2024.pptx

GCA Powder Springs 2024.pdf

Strategy Summit TDJREV.pdf

KB_Koski_Powder Springs Trends_032124.pdf

Fiscal Impact Presentation 03 21 24.pdf

Speaker Bios.docx

3. Friday, March 22 at 9AM
2024 -027 SPLOST

Attachments: 2024 City Council Retreat Final.pdf
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https://powd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6873
https://powd.legistar.com/gateway.aspx?M=F&ID=8e3b2a58-8df9-443c-8399-3b751afec753.pptx
https://powd.legistar.com/gateway.aspx?M=F&ID=43dbbee1-ac72-4b30-ae09-91c1495ffb6b.pdf
https://powd.legistar.com/gateway.aspx?M=F&ID=0445a489-3467-4085-b9e0-1e245107a352.pdf
https://powd.legistar.com/gateway.aspx?M=F&ID=946d6e9e-42a1-419e-8b0e-19f811565e1d.pdf
https://powd.legistar.com/gateway.aspx?M=F&ID=14766c03-ea01-43a5-94bc-784ca9d63528.pdf
https://powd.legistar.com/gateway.aspx?M=F&ID=2c3e1682-d6b8-42c2-847f-11ea1b390930.docx
https://powd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6874
https://powd.legistar.com/gateway.aspx?M=F&ID=3d6de0ba-68c9-4074-91cc-eb393ad41b83.pdf

City Council

Meeting Agenda March 21, 2024
2024 -028 STRATEGIC PRIORITIES
Attachments: Retreat Discussion March 2024.pdf

City of Powder Springs - Phase 2 - Project Contained Grant Facilitation.pdf

City of Powder Springs Feburary 16 2024 - PowerPoint.pptx

Paro Strategies - Potential Grants and Incentives Calculator - External Powder Springs.»

Powder Springs - Full Analysis - External.xlsx

Strategic Project Map_City of Powder Springs GA V5.docx

4. Saturday, March 23 at 9AM
2024 -029 POLICY

Attachments: Powder Springs Retreat.pdf

5. Executive Session, if called for purposes of Real Estate, Litigation or Personnel Matters

6. Adjournment

Public may attend but no participate.
No actions will be taken at this strategic planning retreat.

ADA Statement - Accessibility to meetings: If you need the City to provide special
accommodations in order to participate in the above meeting, please call Tamara Newkirt,

Deputy City Clerk, at 770-943-1666, ext.303 or tnewkirt@cityofpowdersprings.org at least 48
hours before that meeting.
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https://powd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6875
https://powd.legistar.com/gateway.aspx?M=F&ID=5daee7ba-e72a-44fb-8c9a-f9e82f6464a1.pdf
https://powd.legistar.com/gateway.aspx?M=F&ID=87f1e596-2f03-46d3-9ee5-84367a1f0537.pdf
https://powd.legistar.com/gateway.aspx?M=F&ID=3448781d-f600-46b5-aa50-ff56f25f540b.pptx
https://powd.legistar.com/gateway.aspx?M=F&ID=9d1ec56a-7a8b-406f-a18f-bcf31942fe98.xlsx
https://powd.legistar.com/gateway.aspx?M=F&ID=062aabcf-0359-47d2-b9f2-c0d45abc2d50.xlsx
https://powd.legistar.com/gateway.aspx?M=F&ID=88643fff-01c5-422a-adf4-54dd957768ca.docx
https://powd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6876
https://powd.legistar.com/gateway.aspx?M=F&ID=10af7b63-c133-427d-824c-2f6e4e944de1.pdf

